
How Skills Development 
Scotland (SDS) uses our young 
people research to inform and 
shape careers services



Response 

S1-S3

“Young People’s Career Ambitions” 

(YPCA)

SDS Evaluation and Research Team

Understanding the voice of young people

S4-S6 School Leavers

• Explores the choices, influences 

and motivations of young people 

in school between S1 and S3.  

• Launches in Spring 2025.

• Views of young people between S4 

and S6.

• Explores their experiences of 

accessing CIAG support and how 

this has influenced their career 

pathways.

• 11,000 responses in 2024

“Pupil Voice: S1-S3” “Pupil Voice: S4-S6”

• Views of recent school leavers.

• Explores their choices, influences 

and motivations one year after 

they leave school. 

• 3,000 responses in 2024.
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ADES
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Pupil Voice S4-S6 

Data is collected through an 
online survey sent via email 

and SMS. 

SDS database also holds 
information on young people’s 

career engagements.  

Method

Young people are asked about 
their views on careers support 

received and on their career 
plans, aspirations, and 

influencers.

Focus

It captures the views of senior 
phase pupils (S4-S6), aged 16+ 

years. 
Target
Audience  

Our ambition is for the Pupil 
Voice research to be the 

definitive source of insight on 
S4-S6 pupils in Scotland.

Purpose

Evaluation & 
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Pupil Voice 
Research



What Pupil Voice covers

Foundation 
Apprenticeships

Views on 
careers 
support

Reasons 
for non-

engagement

Reasons for 
leaving or 

staying at school

Finding out 
about services

Plans after 
school

Key 
influencers

Ideal 
job/career

Skills required 
for future 

career

Extracurricular 
activities

Employability 
activities

Career 
Management 

Skills

Equality 
& 

Diversity

Evaluation & 

Research Team

Preferred 
sector



Young people’s post-school plans
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Most S4/S5 pupils plan to stay on at school
Evaluation & 

Research Team

Are you planning to stay on at school? (S4/S5 only)

Leaving / left school

Stay on at school



Pupils stay on at school to gain more 
qualifications
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Majority of pupils intending to stay on at 
school plan to go to university
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Pupils who intend to leave school in S4/S5 
plan to go to college
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Why do pupils intend to leave before S6?



Who and what influences young 
people’s career decisions?
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SIMD 1 = Most deprived 20% areas

SIMD 5  = Least deprived 20% areas
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Young people’s career decisions are influenced by their 
interests, qualifications, and the need to earn money



SIMD 1 = Most deprived 20% areas

SIMD 5  = Least deprived 20% areas

Evaluation & 

Research Team

Parents & Carers, Teachers, and Careers 
Advisers most influential



What do young people think of careers 
services?
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Careers interviews are in demand
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Research Team

Careers



Support provided in one-to-one interviews 
was highly valued
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Careers services help pupils to develop a 
range of Careers Management Skills
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What career-related activities do 
young people take part in?
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Young people most likely to have taken part in work 
experience and volunteering
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Career-related activities – participation vs usefulness
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Career-related activities – participation vs usefulness



What sectors and jobs are young 
people interested in?
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Medical, Creative, STEM and Teaching sectors are 
popular



Medical, Creative, Teaching and STEM 
roles are popular
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“Doctor”

“Nurse”

“Medicine”

“Midwife”
“Paramedic”

“Dentist”

“Physiotherapist”

“Pharmacology”
“Photographer”

“Artist”
“Interior Design”

“Musician”

“Actor”

“Film Director”

“Teacher”

“Teaching”

“Primary Teacher”

“Nursery Teacher”

“Electrical 
Engineer”

“Aerospace Engineer”

“Mechanical 
Engineer”

“Scientist”

“Forensic 
Pathologist”

“Biologist”

“Lawyer”

“Solicitor”

“Cyber 
security”

“Software 
developer”
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…There are many other jobs that pupils are interested in



What skills do young people think are 
important for their future career?
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Communication and team working skills are 
seen as important
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Young people identified a range of Meta-skills as important for 
their future career

Evaluation & 

Research Team



Sharing, impact and action

Evaluation & 

Research Team



Research 
Outputs 

2024 
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Sharing and dissemination
Evaluation & 

Research Team
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Summary
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Key 
Messages
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Questions & 
Discussion
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