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Our research with 
young people

Our research with 
apprentices

SENIOR PHASE

Pupil Voice
(S4-S6)

SCHOOL LEAVERS

Young People’s Career 
Ambitions (YPCA)

IN TRAINING

Six months after they 
start

LEAVERS

Three months after they 
leave

SHORT TERM 

OUTCOMES

Fifteen months after 
they leave

SDS Evaluation & Research gather insight from young people through a series of 

research programmes:

JUNIOR PHASE

Pupil Voice
(S1-S3)



Understanding the Voice of Young People:
SDS Young People Research Programme



Response 

S1-S3

“Young People’s Career Ambitions” 

(YPCA)

Understanding the voice of young people

S4-S6 School Leavers

• Explores the choices, influences 

and motivations of young people 

in school between S1 and S3.  

• Launches in Spring 2025.

• Views of young people between S4 

and S6.

• Explores their experiences of 

accessing CIAG support and how 

this has influenced their career 

pathways.

• 11,000 responses in 2024

“Pupil Voice: S1-S3” “Pupil Voice: S4-S6”

• Views of recent school leavers.

• Explores their choices, influences 

and motivations one year after 

they leave school. 

• 3,000 responses in 2024.
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What the young people research programme covers

Foundation 
ApprenticeshipsService recall

Views on 
services 
received

Reasons 
for non-

engagement

Views on 
SDS service 

offer

Reasons for 
leaving or 

staying at school

Finding out 
about services

Plans to leave 
or stay on at 

school

Plans after 
school

Key 
influencers

Ideal job and 
sector

Skills for 
future career

Extracurricular 
activities

Employability 
activities

KPIs

Career 
Management 

Skills

Equality
analysis 

 &
Change 

over time



Young Scot
College 

Development 
Network 

ADES
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Key findings from our Young People 
research
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Mapping post-school trajectories of young people

Source: Young People’s Career Ambitions Research 2024
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Mapping post-school trajectories of young people

Source: Young People’s Career Ambitions Research 2024
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Medical, Creative, STEM and Teaching sectors are 
popular

Source: Pupil Voice 2024 Research
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Medical, Creative, STEM and Teaching sectors are 
popular

Source: Pupil Voice 2024 Research
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Young people’s career decisions are influenced by their 
interests, qualifications, and the need to earn money

Source: Pupil Voice 2024 Research

20% most deprived 

areas (%)

20% least deprived 

areas (%)
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Source: Young People’s Career Ambitions 2024 Research

Parents & Carers most influential on career 
decisions

20% most deprived 

areas (%)

20% least deprived 

areas (%)
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Source: Young People’s Career Ambitions 2024 Research

Parents & Carers most influential on career 
decisions

20% most deprived 

areas (%)

20% least deprived 

areas (%)
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Source: Pupil Voice 2024 Research

Pupils say communication and team working 
skills are important
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Outputs and impact of our Young People 
research



SDS
Research 
Outputs

Evaluation & 

Research Team



Sharing and dissemination
Evaluation & 

Research Team

Young Scot
College 

Development 
Network 

ADES



Understanding the Voice of Apprentices: 
SDS Apprentice Voice Research
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Previous approach New approach Young people focus

▪ Individual anonymous 

surveys sent to specific 

cohorts

▪ Different questions by 

stage/ programme

▪ Snapshots only

▪ Inconsistent measures

▪ Using existing 

Management Information 

System (FIPS)

▪ Survey links sent 

automatically by email 

based on triggers

▪ Unique FIPS ID embedded 

in the survey link

▪ Incentives, streamlined 

emails & question wording

▪ Smartphone friendly 

access/ layout

▪ No need to ask Questions 

on personal characteristics/ 

training details



Apprentice Voice
Evaluation & 

Research Team

▪ Individual anonymous 

surveys sent to specific 

cohorts

▪ Different questions by 

stage/ programme

▪ Snapshots only

▪ Inconsistent measures

All apprentices on SDS’ Management system (FIPS) are automatically given the opportunity to provide feedback on their 
apprenticeship at three key stages:

IN TRAINING

Six months after they 
start their 

apprenticeship

Since the system went live in 2022, nearly 35,000 responses from apprentices have been received. This puts apprentice 
voice at the heart of the Scottish system.

LEAVERS
Three months after 
they leave (whether 

they complete or not)

SHORT TERM 

OUTCOMES
Fifteen months after 
they leave (whether 

they complete or not)
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Putting the apprentice voice at 

the heart of the system.  An 

improved evidence base, in real 

time, to inform decision making.  

An inclusive approach coordinated 

across the apprenticeship family.  Efficiently 

providing consistent and comparable 

measures of outcomes, and benefits. 

Making better use of management 

information to complement feedback.  

Providing richer data to support deeper 

insight.

Using new data tools and techniques 

to accelerate analysis and sharing of 

insight, including PowerBI, Reproducible 

Analytical Pipelines and AI.

Developing a longitudinal dataset to 

support tracking individuals over time and 

through different apprenticeships.

Generating actionable insight 

through deep-dive analyses and more 

qualitative research across key 

customer groups.

c
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▪ Individual anonymous 

surveys sent to specific 

cohorts

▪ Different questions by 

stage/ programme

▪ Snapshots only

▪ Inconsistent measures

IN TRAINING

Almost 6,000 MAs

LEAVERS

Over 4,000 MAs

SHORT TERM 

OUTCOMES

Over 2,500 MAs

The following results are based on responses received in the 2024 calendar year. They represent the views of:
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How new Modern Apprentices found out about their apprenticeship

24%

18%

11% 12%

7% 7%

28%

19%

12%

10%

8%
7%

30%

18%

13%
12%

9%
7%

Your parents,
guardian or carer

Employer Friends Careers adviser
in school

College/learning
provider

School teacher

2022 2023 2024
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How new Modern Apprentices found out about their apprenticeship
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How new Modern Apprentices found out about their apprenticeshipHow new Modern Apprentices found out about their apprenticeship
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What was important to you when selecting your Modern Apprenticeship?
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What was important to you when selecting your Modern Apprenticeship?
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What respondents value most about their Modern Apprenticeship
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Modern Apprentices are highly satisfied with their experience

8.9
Most Deprived

8.6
Least Deprived

8.9
Females

8.7
Males

8.8
All Direct MA 
recruits 16-19
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Most Modern Apprentices are still working in the same sector, 3 months 

after completing

91%
Most Deprived

87%
Least Deprived

93%
Females

92%
Males

92%
All aged 16-19 at 

start
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Most Modern Apprentices are still with the same employer, 3 months after 

completing

76%
Most Deprived

82%
Least Deprived

78%
Females

83%
Males

81%
All aged 16-19 at 

start
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Key 
Messages

Evaluation & 
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Online information sources are generally becoming less important for young 

people finding out about apprenticeships.

People & relationships are becoming more important in helping young 

people to decide on an apprenticeship. Careers Advisers and Teachers 

play a greater role among disadvantaged groups.

We have gathered more than 35,000 responses from apprentices in Scotland about 

their experiences. This gives us unprecedented levels of insight.

Satisfaction rates are extremely high among apprentices in-training. This is 

particularly so among female apprentices and those from more deprived 

communities 

After leaving, most apprentices are still working within the same sector and a high 

level are still working for the same employer 

Learning new skills and earning while learning are the most common 

motivating factors for new apprentices. Males more likely to be motivated by 

career advancement. 
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SDS Research Outputs
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Summary & Next Steps

Contact us: 

capture the voice of the 
young person 

evidence-based approach 

Look out for:
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